Triton School Corporation
Administration Office
100 Triton Drive
Bourbon, IN 46504-1801
Phone: 574-342-2255

SCHOOL BOARD / SUPERINTENDENT RETREAT

WEDNESDAY — June 25, 2025

Location: BOATHOUSE CONFERENCE ROOM

Agenda 9:00 AM - 3:00 PM

Welcome

Review Agenda
Leadership Reports
Board Discussion

Budget Forecasting, Personnel Discussion, Superintendent/Board Goal
Setting

Superintendent Evaluation

Mission Statement Core Values
To develop students Continuous Improvement
who are literate, High Expectations
responsible, proficient Alignment
in state and national Shared Leadership
standards, and college Social Responsibility
or career ready. Evidence-Based Decision Making
Accountability

The meeting site is fully accessible to all persons. For any person requiring further
accommodations, please contact the administration office at 574-342-2255.



