January 13, 2025

Board
Salaries

Conflict of
Interest Forms

Adjournment

Consensus
Agenda

Patrons’
Comments

Personnel

Other
Business

Superintendent’s
Report

__activity bus driver,.Mr.. Bo:

BOARD MINUTES Page 2

Mr. Stichter moved, Mr. Boyer seconded, and the motion carried unanimously, to continue
the annual salary of $1,850.00 for Board Members and to grant Board members the option of
signing a waiver allowing individual members to accept a lesser annual salary which is to be
determined by the individual member.

Mr. Riffle informed the Board that each of them will need to sign a Uniform Conflict of
Interest Disclosure Statement. Administrators will also sign the forms.

Mrs. Barnhart adjourned the reorganization meeting at 7:11 PM.
* % % ¥ REGULAR SESSION * * % %
Mrs. Barnhart called the Regular Session to order at 7:11 PM.

Mr. Stichter made a motion to approve accounts payable vouchers #7458-#7496 and #7504-
#7550 in the amount of $1,143,755.23, payrolls #25 — #26 in addition to the TAG/stipend
payrolls in the amount of $555,271.26 and voids of -$250 for a grand total of $1,698,776.49;
and to approve the minutes of the regular session that was held on December 09, 2024. Mr.
Miller seconded the motion and it carried 5 — 0.

There were no patrons’ comments.

Mr. Stichter moved, Mr. Boyer seconded, and the motion carried unanimously, to approve
Bethany Bentley as Varsity Assistant Softball Coach and Taytum Hargrave as JV Softball Coach.
Mr. Miller moved, Mr. Rettinger seconded to approve Megan Atkinson as Director for the 2024-
2025 Variety Show and Musical Production. The motion carried 5-0. Mr. Boyer moved to
approve Jon Brunner, Jennifer Brunner, Jessica Strevy, and Shaley Davis as winter guard
volunteers as well as Raquel Teutle as Winter Guard Coach, Mr. Rettinger seconded, and the
vote carried 5-0. Mr. Stichter motioned to approve Andy Barker as the Head Coach for Varsity:
Football, Mr. Boyer seconded, and the vote carried 5-0. Mr. Boyer moved to approve Diane
Murphy as the JH Girls Basketball Supervisor, Mr. Stichter seconded, and the vote carried 5-0.
Mr. Rettinger made a motion to approve Matt Arvesen as JH Wrestling Head Coach, Mr. Miller
seconded, and it carried 5-0. Mr. Stichter moved to approve Brian Lemler as a substitute
teacher, Zach Shafer as the mentor for Amy Overmyer (1/2 year), and Kathy Koontz as an
yer.seconded.the motlon, -apd.it.carried-5-0.-

Mr. Stichter made a motion to approve the transfer of funds from the Education Fund to the
Operations Fund. Mr. Boyer seconded the motion, and it carried 5 — 0. Mr. Miller moved, Mr.
Rettinger seconded, and the motion carried 5 — 0, to approve appropriation transfers. Mr.
Stichter made a motion to approve the tennis court repair quote from Tennis Courts Unlimitéd,
Mr. Miller seconded, and the motion carried 5-0. Mr. Stichter made a motion to approve the 1st
reading of Policy Volume 36, No. 2- September 2024 and Policy Volume 37, No. 1 - November
2024, Mr. Miller seconded and the motion carried unanimously.

Congratulations to the Triton Varsity Girls wrestling team for a successful official season as their
own team. Congratulations to Bailey Nicely (2nd, 140 Ibs.), Andrea Ford (3rd, 125 Ibs.), and
Braelyn Prater (4th, 115 Ibs. ) for advancing to Regionals after today’s Sectional matches!

Other placings: Macy Carson: 5th, 105 Ibs., Jazmin Lemler: 5th, 155 Ibs., Rilee Bemish: 6th,
135 Ibs., Danica Moore; 6th, 130 Ibs.

The team placed 6th overall. The IHSAA has named Triton School Corporation to the Al
Sportsmanship team.

Student Appreciation Night will be held tomorrow night as our Varsity Boys Basketball Team
faces the John Glenn Falcons. Any student K-12 who comes to the game wilf receive a
concessions voucher to be used at this game only. Thank you to the patron who has donated
these vouchers with the intent to pack the Trench for this week night game.
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Mr. Stichter moved, Mr. Boyer seconded, and the motion carried unanimously, to continue
the annual salary of $1,850.00 for Board Members and to grant Board members the option of
signing a waiver allowing individual members to accept a lesser annual salary which is to be
determined by the individual member.

Mr. Riffle informed the Board that each of them will need to sign a Uniform Conflict of
Interest Disclosure Statement. Administrators will also sign the forms.

Mrs. Barnhart adjourned the reorganization meeting at 7:11 PM.
¥ % % ¥ REGULAR SESSION # * * *
Mrs. Barnhart called the Regular Session to order at 7:11 PM.

Mr. Stichter made a motion to approve accounts payable vouchers #7458-#7496 and #7504-
#7550 in the amount of $1,143,755.23, payrolls #25 — #26 in addition to the TAG/stipend
payrolls in the amount of $555,271.26 and voids of -$250 for a grand total of $1,698,776.49;
and to approve the minutes of the regular session that was held on December 09, 2024, Mr.
Miller seconded the motion and it carried 5 - 0.

There were no patrons’ comments,

Mr. Stichter moved, Mr. Boyer seconded, and the motion carried unanimously, to approve
Bethany Bentley as Varsity Assistant Softball Coach and Taytum Hargrave as JV Softball Coach.
Mr. Miller moved, Mr. Rettinger seconded to approve Megan Atkinson as Director for the 2024-
2025 Variety Show and Musical Production. The motion carried 5-0. Mr. Boyer moved to
approve Jon Brunner, Jennifer Brunner, Jessica Strevy, and Shaley Davis as winter guard
volunteers as well as Raquel Teutle as Winter Guard Coach, Mr. Rettinger seconded, and the
vote carried 5-0. Mr., Stichter motioned to approve Andy Barker as the Head Coach for Varsity
Football, Mr. Boyer seconded, and the vote carried 5-0. Mr. Boyer moved to approve Diane
Murphy as the JH Girls Basketball Supervisor, Mr. Stichter seconded, and the vote carried 5-0.
Mr. Rettinger made a motion to approve Matt Arvesen as JH Wrestling Head Coach, Mr. Miller
seconded, and it carried 5-0. Mr. Stichter moved to approve Brian Lemler as a substitute
teacher, Zach Shafer as the mentor for Amy Overmyer (1/2 year), and Kathy Koontz as an

Mr. Stichter made a motion to approve the transfer of funds from the Education Fund to the
Operations Fund, Mr, Boyer seconded the motion, and it carried 5 — 0. Mr. Miller moved, Mr.
Rettinger seconded, and the motion carried 5 — 0, to approve appropriation transfers. Mr.
Stichter made a motion to approve the tennis court repair quote from Tennis Courts Unlimited,
Mr. Miller seconded, and the motion carried 5-0. Mr. Stichter made a motion to approve the st
reading of Policy Volume 36, No. 2- September 2024 and Policy Volume 37, No. 1 ~ November,
2024. Mr. Miller seconded and the motion carried unanimously.

Congratulations to the Triton Varsity Girls wrestling team for a successful official season as their
own team. Congratulations to Bailey Nicely (2nd, 140 Ibs.), Andrea Ford (3rd, 125 lbs.), and
Braelyn Prater (4th, 115 Ibs.) for advancing to Regionals after today’'s Sectional matches!

Other placings: Macy Carson: 5th, 105 Ibs., Jazmin Lemler: Sth, 155 Ibs., Rilee Bemish: 6th,
135 Ibs., Danica Moore: 6th, 130 Ibs.

The team placed 6th overall. The IHSAA has named Triton School Corporation to the All
Sportsmanship team.

Student Appreciation Night will be held tomorrow night as our Varsity Boys Basketball Team
faces the John Glenn Falcons. Any student K-12 who comes to the game will receive a
concessions voucher to be used at this game enly. Thank you to the patron who has donated
these vouchers with the intent to pack the Trench for this week night game,
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Triton FFA was well represented at the state crops, forestry, and entomology contests today.
Results are in....

Entomology- Galen Harms placed 26th out of 62 contestants. Great job as this was his first year
doing this contest.

Forestry - senior team of Rory Heckaman, Julianna Firestone, Cameron Emenaker, and Kaitlyn
Frick placing 20th out of 53 teams. Congratulations on a job well done!!

Forestry junior team of Annie Creighbaum, Kelsey Frick, Addison Lemler, and Izzy Rettinger
placing 10th out of 23 teams. Shout out to Izzy for also placing 1st as an individual!!

Crops senior team of Travis Barnhart, Colton Large, Brooke Kitch, and Brayden Nifong placing
2nd out of 52 teams. Sierra and Savannah Hawley also placed 35 out of 52 teams. Shout out
to Travis Barnhart for placing 4th as an individual and Colton Large for placing 8th as an
individual.

Crops junior individual Natalie Mevis placed 18 out of 70 and McKenna Emenaker placed 19th
out of 70. Great job girls!!

Mr. Travis Barnhart is only the fourth Triton Scholar to win the prestigious Lilly Scholar Award!!!
(Brittney Cock (Wishart), Marshall County and Dan Stichter, Andrew Chupp, Kosciusko County)
Only one student in every county is chosen to receive this award. After a rigorous application
and interview process, one student is chosen to represent Marshall County with an all-expense
paid college tuition to an Indiana Institution of Higher Learning. At this time, Travis is
interested in possibly attending Purdue University in the field of Engineering.

Congratulations Travis, and thank you for using your talents for good. You are a very deserving
recipient and we wish you the absolute best as you finish up at Triton and take your next step
to impact the world! Know that you continue to make your family, school, and community
proud!!

I had the opportunity to meet with Chad Towner, the Ceo of Lutheran Kosciusko Hospital to
show him around Triton, share the mutual benefit our partnership allows and discuss how we
can continue to make this more intentional moving forward.

Triton High School and the Indiana Association of Schoal Principals would like to congratulate
RISING STARS of Indiana: Clara Doll, Hannah Holland, Dolan Berkeypile and Colton Reynolds
for their academic achievements. These scholars are well deserving of this recognition!

FAFSA Night is now January 13th at 6 PM in the library. If you have questions about the FAFSA

in the meantime, please contact Sarrah Arvesen or Ashll Faulkner in our Gurdance Department

None
Mr. McKeand provided a report on events at the Jr. /Sr. High School. Mrs. Cook gave a
brief building report for the elementary.

There being no other business to come before the Triton Board of School Trustees, Mrs.
Barnhart declared the meeting adjourned at 7:39 PM.

Mr. Steve Stichter, Secretary

Approved: February 10, 2025
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